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ABOUT OUR

PROJECT

The PatENT Project aims to teach young migrants about
opportunities that exist around them, in particular Patent
entrepreneurship and ways they can use it. If we manage to
raise their awareness and motivate them to consider starting
a business, we believe that we can make a lasting impact not

only on individuals but also on the overall communities.

Please follow our website for up-to-date news and learning

resources:


http://www.migrants-can-patent.eu/
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1.1 Purpose of the Educators Guide

» The Educators Guide with Pedagogic Methods to Deliver the
Course is developed to serve as a comprehensive resource for
youth educators and trainers who aim to deliver effective training
on entrepreneurship, innovation, and patenting. This guide
supports the development of educational hubs that empower
youth, particularly migrants, to build entrepreneurial competencies
and protect their innovative ideas through patenting.

» This guidebook is a key output of the PatENT Project, which aims
to teach young migrants about the opportunities around them and
how to utilise these opportunities effectively. The project seeks to
raise awareness among migrants about the potential of
entrepreneurship, inspiring and motivating them to consider
starting their own businesses. It also seeks to raise this awareness
among youth educators and society - that migrants are important
for entrepreneurship and innovation. By doing so, the project is
expected to make a lasting impact not only on the individuals who
participate but also on the broader community.

» The PatENT Project views entrepreneurship as a powerful tool not
only for improving employability but also for promoting the social
inclusion of migrants into their new communities. A core focus of
the project is developing educational approaches to
entrepreneurship, particularly around patenting and intellectual
property rights. Patent entrepreneurship is seen as an area of
immense potential for young migrants, and this guide will offer the
pedagogic tools and non-formal learning methodologies needed
to address the specific needs and constraints faced by this target
group.

» In addition, this guidebook will contribute to the creation of open
and innovative educational materials in the field of youth work. The
guide is part of a strategic partnership aimed at developing
resources that can be used by other organisations and
stakeholders to promote entrepreneurship and innovation
protection at local, national, and international levels.

» By offering a combination of theoretical insights and practical,
hands-on pedagogic methods, the guidebook helps educators
deliver sessions that are engaging, impactful, and designed to
support both the employability and social integration of young
migrants. It is designed for use in a wide range of educational
settings, from small, informal groups to more structured training

programs within organisations.
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1.2 Target Audience

This guide is aimed at a variety of stakeholders in the youth and entrepreneurial
education sectors, including:

e Youth Educators: Trainers responsible for delivering educational sessions
within hubs or youth centres.

e Youth Workers: Practitioners who directly engage with young people,
particularly in the context of fostering entrepreneurship and supporting
innovation.

° Educational Hub Leaders: Individuals or organisations managing hubs that
offer entrepreneurial education, providing resources and spaces for young
people to develop their business ideas.

e Stakeholders in Youth Work and Entrepreneurship: Organisations, both local
and international, that seek to implement similar initiatives for youth
empowerment through entrepreneurship and patenting.

° Migrant Support Networks: Croups specifically focused on empowering
migrant youth by providing them with opportunities to learn entrepreneurial
skills and develop innovative ideas.
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1.3 Goals and Objectives

The

primary goal of this guide is to raise the competencies of youth workers,

educators, and hub leaders in delivering effective, practical courses that combine
entrepreneurial education with non-formal learning methodologies. The specific
objectives are:

E

Provide Practical Pedagogical Tools: Equip educators with step-by-step
methods for delivering engaging sessions that meet the learning needs of young
people, particularly young migrants.

Support Hub Creation and Management: Help educators and youth workers
understand how to establish and run educational hubs, with a focus on daily
operations and long-term sustainability.

Promote Innovation and Entrepreneurship: Foster an environment where
young people, especially migrants, can explore entrepreneurship while learning
about the legal protection of their innovative ideas through patenting.
Contribute to the Youth Work Sector. Offer practical resources that can be
adapted by other organisations and stakeholders across Europe, allowing them
to replicate and scale similar initiatives.

Encourage Collaboration and Peer Learning Facilitate the exchange of
knowledge and skills among educators, youth workers, and young people,
creating a learning community that supports entrepreneurial growth.

i""




1.4 Overview of the PatENT Project
and Training Course

The PatENT Project has been specifically designed to provide young migrants with
the knowledge and tools they need to capitalise on the opportunities around them,
with a particular focus on entrepreneurship and patenting. The project partners bring
vast experience in entrepreneurship education and have developed new methods
tailored to the specific needs of young migrants, helping them overcome constraints
and challenges they may face.

Patenting entrepreneurship holds a key place within the project, as it presents
significant potential for involving young migrants in innovation-driven business
ventures. By teaching youth workers and educators about patenting, this project
encourages the protection of innovative ideas and ensures that migrants have the
skills necessary to navigate the legal landscape of entrepreneurship.

The training course on which this guide is based was structured around non-formal
learning methods, incorporating hands-on workshops, experiential activities, and
group discussions to ensure that participants not only understood the theoretical
concepts but also gained practical experience in implementing them. The course’s
content forms the backbone of this guidebook, providing detailed blueprints for
educators to replicate or adapt in future training sessions. The training also plays an
essential role in fostering social inclusion by equipping young migrants with the tools
to contribute economically and socially to their new communities.

The outcomes of the PatENT Project include not only this Educators Guide but also a
comprehensive Guidebook with Manual that will serve as a resource for youth
workers, educators, and organisations looking to establish educational hubs for
migrant entrepreneurs. These materials are designed to be publicly available, allowing
other organisations and stakeholders to adopt and implement similar initiatives across
Europe.




* G/ PatenT :

ENTREPRENEURSHIP FOR MICRANTS




g
NN AN

2.1 Non-formal Learning
Methodologies

Non-formal learning refers to an education process that occurs outside
the formal structures of schools and universities, but still offers a
structured, purposeful learning experience. In this guide, non-formal
learning methodologies are used because they are especially effective in
fostering practical skills, creativity, and collaboration, which are critical
for entrepreneurial education.

Non-formal learning offers several key benefits for youth workers and
educators:

° Flexibility: Educators can adapt their teaching methods to suit the
specific context of the learners. Whether working in small hubs or
larger educational settings, educators can modify the pace and
style of learning based on the needs of their participants.

° Learner-Centred Approach: The focus is on the learner's
experience, allowing them to take an active role in their own
education. This is particularly important in entrepreneurial
education, where self-motivation and initiative are key.

. Learning Through Doing: Instead of relying heavily on lectures,
non-formal learning involves hands-on activities such as workshops,
group discussions, and practical exercises. These methods are ideal
for teaching the entrepreneurial mindset, as they encourage
learners to experiment, take risks, and learn from failure.
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2.2 Theoretical Underpinnings

The pedagogical approach in this guide draws from several educational theories,
which emphasise experiential and collaborative learning. These include:

° Kolb’s Experiential Learning Theory: This theory posits that learning occurs
through a cycle of concrete experience, reflective observation, abstract
conceptualization, and active experimentation. This guide encourages youth
workers to engage in all these stages, ensuring they understand concepts not
just theoretically but also practically.

° Constructivism: This approach emphasises that learners actively construct their
own understanding through experience. In the context of this guide, youth
workers and educators are encouraged to create environments where young
people can explore, question, and test ideas, particularly in entrepreneurial
contexts.

° Social Learning Theory: Social learning theory stresses the importance of
learning through interaction with others. Peer learning and group-based
activities are core components of the pedagogic methods, encouraging
participants to learn fromm one another and collaborate on entrepreneurial
projects.
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2.3 Youth-Centred
Learning

Youth-centred learning
focuses on engaging young
people as active participants
in the educational process.
This approach:

e Empower Youth: By

giving them
responsibility for their
own learning and

leadership opportunities
within the hub, young
people are more likely to
be engaged and
invested in the learning
process.

« Addresses Diverse

Learning Styles:
Recognizes that young
people learn in different
ways and provides a
variety of methods (e.g.,
visual, auditory,
kinesthetic) to meet their
needs.

Facilitates Personal
Growth: Encourages
young people to reflect
on their personal
development as they
progress through the
course, helping them to
develop not just
entrepreneurial skills but
also confidence and
resilience.



2.4 Experiential
Learning

Experiential learning 1S
essential for teaching
entrepreneurship because it
allows participants to
develop the practical skills,
they need Iin real-world
contexts. The guide
incorporates the following
experiential methods:

e Simulations and Role-
playing: Participants are
placed N scenarios
where they must
navigate the challenges
of starting a business,
pitching an idea, or
securing a patent for
their innovation. These
activities are desighed to
mimic the pressures and
decisions they will face
as entrepreneurs.
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 Workshops and Practical
Projects: These sessions
allow participants to
develop real projects, from
idea generation to
prototype  development.
This hands-on approach
ensures they are applying
what they learn in a
meaningful way.

Reflection and Feedback:
After each experiential
activity, participants
engage in reflective
discussions where they
can evaluate their
performance, learn from
their mistakes, and
identify areas for
improvement. This
reflective component is
key to ensuring that
learning is internalised
and applied in future
contexts.



2.5 Group
Dynamics and
Peer Learning

Group dynamics play a
crucial role in non-formal
education. This guide

emphasises the importance
of fostering positive group
interactions and peer
learning, as these encourage
collaboration, creativity, and
support among participants.

e Collaborative Problem-
Solving: Group-based
tasks encourage
participants to pool their
knowledge, resources,
and skills to solve
complex entrepreneurial
problems. This not only
enhances learning but
also prepares
participants for real-
world teamwork and
cooperation.

“n

Peer Mentoring:
Encourage participants
to mentor and support
one another. This fosters
a sense of community
and shared responsibility
for learning, while also
helping participants
develop leadership and
coaching skills.

Feedback and Review

Sessions: Organise
regular peer review
sessions where
participants can present
their ideas and receive
constructive feedback
from their peers. This

builds a culture of
openness and continuous
improvement.
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Detailed Session Plans

In this section, we will outline the step-by-step structure of each
session to be delivered as part of the training course. Each session is
designed to focus on specific competencies, such as entrepreneurial
skills, innovation, patenting knowledge, and the establishment of
educational hubs. These session plans are flexible, allowing educators
to adapt them to different contexts or participant groups.

For each session, the following components will be included:

e Session Title: A brief, descriptive name for the session.

e Objectives: The learning goals participants are expected to
achieve by the end of the session.

) Duration: The recommended length of time for the session.

° Materials Needed: A list of any resources, handouts, or tools
required.

e Activities and Instructions: A detailed step-by-step guide on
how to facilitate the session.

e Debrief and Reflection: Instructions for reflecting on the
session's outcomes and lessons learned.

° Expected Outcomes: Key takeaways and competencies

participants should develop.

Let's break down a few sample session plans to get started!

x.16
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Session T;

Introduction to Entrepreneurship and Innovation for
Migrants

Objectives:

e Gain a foundational understanding of entrepreneurship and its
relevance to migrants.

e Identify unique challenges and opportunities for migrant
entrepreneurs.

e Develop an entrepreneurial mindset and recognize the
importance of innovation.

Duration: 2 hours
Materials Needed:

° Flip charts, markers, and sticky notes.

e Handouts with key terms and definitions (e.g., entrepreneur,
innovation, market research, business plan).

e Projector and screen to show videos or slides.

e Video clips of migrant entrepreneurs (optional, if no projector is
available, provide printed case studies).

X o



Session T;

Introduction to Entrepreneurship and Innovation for
Migrants

Activities and Instructions:

1. Icebreaker Activity: Defining Entrepreneurship (15 min):

o Begin with an engaging icebreaker: ask participants to work in
pairs or small groups to come up with a quick definition of
entrepreneurship.

o Each pair/group will present their definition to the larger group,
and the educator will write key terms or phrases on the flip chart.

o Discuss the similarities and differences in the definitions and arrive
at a group understanding of what entrepreneurship means.

NN e
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Session T;

Introduction to Entrepreneurship and Innovation for
Migrants

2. Short Video and Reflection (20 min):

2. Show a short video featuring a migrant entrepreneur who has
successfully started a business. Focus on a story that demonstrates
overcoming obstacles, resilience, and innovation.

3. After the video, facilitate a group discussion with these reflection
guestions:

2. What challenges did the entrepreneur face?

3. How did they overcome those challenges?

4. What motivated them to pursue entrepreneurship?
5. How did innovation play a role in their success?

4. If a video is not available, use a real-life case study, and have
participants read and reflect.

3. Brainstorming Session: Challenges and Opportunities (30 min):

o Hand out sticky notes and markers. Ask participants to brainstorm
the unique challenges migrants face when starting a business.
They can include financial constraints, lack of access to networks,
cultural barriers, legal hurdles, and more.

o Stick the notes on a wall or board and categorise them together as
a group (e.g., financial, legal, cultural, etc.).

o Next, ask participants to brainstorm opportunities for migrants in
entrepreneurship. This could include access to new markets,
unique cultural perspectives, community support, and innovation
in solving problems that other groups may not recognize.

o Discuss how entrepreneurship could address these challenges and

leverage opportunities.

X o
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Session T;

Introduction to Entrepreneurship and Innovation for
Migrants

4. Group Activity: Business Idea Generation (45 min):

o Break participants into small groups (4-5 people per group). Each
group will work together to generate a business idea based on the
challenges and opportunities discussed earlier.

o  Provide them with guiding questions:

m  What problem does your business solve?

m  Whoisyour target market?

m  What resources do you need to get started?

m How will you innovate to stand out?

o After 30 minutes, have each group present their business idea to
the larger group.

o Encourage the use of visuals (e.g., drawing a simple product
design, writing key points on a flip chart).

5. Educator Presentation: Introduction to Entrepreneurship Concepts
(30 min):

o After the presentations, provide a structured overview of key
entrepreneurship concepts, such as:

m Defining entrepreneurship and innovation.

m Steps to starting a business. identifying a problem,
developing a solution, creating a business plan, and securing
resources.

m The importance of innovation in keeping a business
competitive.

o Use real-life examples to illustrate each concept, especially
focusing on migrant-owned businesses.

o Use the Framework for competencies of migrant and minority

founders in EU: https:;//ingrow-project.eu/ingrow-competence-

framework/

20
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Session T;

Introduction to Entrepreneurship and Innovation for
Migrants

6. Q&A and Debrief (20 min):
o Open the floor for questions and clarify any concepts that
participants found challenging or unclear.
o Ask participants to reflect on how entrepreneurship could
impact their lives or their community.
o Provide additional resources (links, booklets, or online
platforms) for participants to continue learning after the

session.

Debrief and Reflection:

° Encourage participants to share one thing they learned about
entrepreneurship that they didn't know before the session.
e Askthem to reflect on how they might apply these ideas in their own

lives, and what business opportunities they see in their community.

Expected Outcomes:

° Participants will have a foundational understanding of
entrepreneurship.

e They will be able to identify challenges and opportunities specific to
migrant entrepreneurs.

° Participants will begin thinking creatively about potential business

ideas they could pursue.
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Objectives:

Gain knowledge of intellectual property (IP), including patents,
trademarks, and copyrights.

Understand the importance of patents for protecting
innovations.

Learn the basic process of applying for a patent.

Duration: 2 hours

Materials Needed:

Handouts with simplified explanations of IP, patents, and the
application process.

Case studies of entrepreneurs who have successfully patented
their innovations.

Internet access (optional) to explore patent databases.

x.zz



Activities and Instructions:

Introduction to Intellectual Property (10 min):

o Begin with a brief overview of intellectual property and why it's
important. Explain the different types of IP (patents, trademarks,
copyrights).

Emphasise the role of patents in protecting new inventions,
products, and business methods.
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2. Interactive Presentation: Steps to Patenting an Idea (20 min):

Using a slide presentation or handouts, explain the steps
to applying for a patent, including:

m Researching toensure the idea is original.

m Creating detailed documentation of the invention.

m Filing a patent application.

m Maintaining the patent.
Highlight common mistakes and how to avoid them, such
as failing to document every aspect of the invention or

applying for a patent prematurely.

3. Group Activity: Case Study Analysis (30 min):

Divide participants into small groups and give each group
a case study of a migrant entrepreneur who patented their
idea. The case study should include information on the
entrepreneur’'s background, the invention, the patent
process, and the business impact of securing a patent.
Groups will discuss the following questions:
m What innovation did the entrepreneur patent, and
why?
m What challenges did they face in the patenting
process?
m How did securing a patent help their business grow?

Each group will present their findings to the larger group.

24




4. Exploring Patent Databases (30 min):

o

If internet access is available, guide participants in using
free online patent databases (e.g., Google Patents or the
European Patent Office). Have them search for patents
related to their business ideas or industries of interest.

Ask participants to reflect on the innovations they found:
What makes these patents valuable? How could they
inspire new business ideas?

If internet access is not available, simulate this activity by
printing out patent examples related to different

industries and asking participants to analyse them.

5. Q&A and Reflection (20 min):

o

Open the floor to questions about patents and the
patenting process.

Facilitate a group discussion on the importance of
protecting intellectual property, especially for migrant
entrepreneurs who may face additional challenges in
navigating legal systemes.

Ask participants to reflect on their own business ideas and

whether patenting could be a valuable step for them.
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Debrief and Reflection:

e Encourage participants to reflect on the role of patents in

entrepreneurship.
e Ask them to identify one key thing they learned about intellectual

property that they will apply in their future business planning.

Expected Outcomes:

e Participants will understand the importance of intellectual property and
how patents can protect their business innovations.
They will gain practical knowledge about the patent application process.
Participants will leave with a clearer sense of how to protect their own
innovative ideas.




Objectives:

Learn the steps involved in setting up an educational hub
focused on entrepreneurship.

Understand the key components of managing day-to-day
operations in a hub.

Develop strategies to engage and motivate young migrants to
participate in entrepreneurial activities.

Duration: 2.5 hours

Materials Needed:

Whiteboard and markers.

Handouts with sample hub management plans.
Case studies of successful educational hubs.
Flip charts and sticky notes for group activities.
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Activities and Instructions:

Introduction to Educational Hubs (15 min):

Introduce the concept of educational hubs and explain their
purpose in supporting entrepreneurial learning.

Discuss the specific challenges and benefits of running hubs for
young migrants, such as providing a safe space for learning,
building trust within the community, and offering tailored support.

O
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3.

Group Brainstorming: Designing a Hub (40 min):
o Divide participants into groups and give them the task of
designing their ideal educational hub.
o Each group should address the following questions:

What resources will the hub need (space, funding,
staff)?

What types of activities will the hub offer (workshops,
mentoring, business development)?

How will you attract participants and keep them
engaged?

How will the hub support migrants in overcoming
challenges related to entrepreneurship?

o Encourage groups to create visual representations
(diagrams or sketches) of their hub design.

o Each group will present their hub concept to the larger
group, and the educator will facilitate a discussion on the
pros and cons of each design.

Educator Presentation: Managing Day-to-Day Operations (30

min):

o Provide a structured overview of the operational aspects of
running an educational hub, including:

Scheduling activities and workshops.

Managing staff or volunteers.

Securing funding and resources.

Monitoring and evaluating the effectiveness of the
hub.

o Offer practical tips for overcoming challenges, such as
limited budgets or low participation rates.
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4. Case Study Analysis: Successful Hubs (30 min):

Present a few case studies of successful educational hubs
that focus on entrepreneurship, particularly those that
work with migrant communities.

Discuss the strategies used by these hubs to engage
participants, ensure sustainability, and foster

entrepreneurial growth.

5. Action Plan Development: Establishing a Hub (30 min):

Ask participants to develop a personal action plan for
establishing their own educational hub. The action plan
should include:
m Immediate steps (e.g., securing a location, contacting
potential partners).
m Long-term goals (e.g., expanding the hub's offerings,
increasing participation).
m Potential challenges and solutions.
Allow time for participants to share their action plans in

small groups for peer feedback.
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Debrief and Reflection:

Ask participants to reflect on how establishing a hub could
impact their local community.

Encourage them to think about the challenges they might face
and how they will address them.

Expected Outcomes:

Participants will understand the practical steps involved in
setting up and managing an educational hub.

They will leave with an action plan for creating their own hub
and a clear vision of how the hub will support entrepreneurial
activities.

Participants will gain insight into strategies for ensuring the
sustainability and success of their hubs.

x.Sl
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Site visits — getting to know organisational work and
fostering understanding of effective practices in
migrant integration

Session 4:

Objectives:

e Provide participants with an in-depth understanding of
organisational practices in migrant integration.

e Equip participants with knowledge of the organisations
working with migrant integration, methodologies and unique
approaches, essential for comprehending effective practices in
this field.

Duration:
2.5 hours

Materials Needed:

Presentation slides on organisational overviews

Handouts with key information on each organisation's roles
Case studies from integration programs

Flip charts and markers for group activities

x.sz




Session 4:

Site visits — getting to know organisational work and
fostering understanding of effective practices in
migrant integration

Activities and Instructions

1. Introduction to the Organisations and Context Evaluation (30 min):

e Begin with an introduction to the organisation, detailing their missions
and specific roles in migrant integration.

e Assess participants’ experience levels to align the session approach,
focusing on either abstract concepts or practical examples. This includes
clarifying how each organisation impacts migrant support, both
domestically and internationally.

1.Job opportunities

2, Skills development

3. Entrepreneurship services
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Site visits — getting to know organisational work and
fostering understanding of effective practices in
migrant integration

Session 4:

2. Specialist Presentations on Core Operations (30 min):

° Invite specialists—such as employment consultants, legal advisers, and
field officers—to present on their daily responsibilities and unique
challenges.

° Incorporate real-life examples, such as case studies from border regions

or integration initiatives, to make the session more interactive and
relatable for participants.

3. Understanding Organisational Structure and Collaboration (30 min):

° Have representatives from various departments describe their roles,
illustrating the organisation’s structure and how departments
collaborate to address integration challenges.

e This section provides insight into the holistic nature of NGO work and
interdepartmental efforts in addressing migrant needs.

4. Knowledge Building on National Processes and NGO Roles (20 min):

° Educate participants on the relevant national policies and the role of
NGOs in supporting migrants.

° Discuss inter-agency collaborations and support systems available to
migrants, giving participants a broader understanding of the socio-legal
landscape and NGO partnerships.

5. Q&A, Experience Sharing, and Motivational Insights (20 min):

° Conclude with an open Q&A segment where participants can clarify any
points and share personal insights.

° Encourage participants to reflect on the session content and its
practical application, ending on an inspiring note to foster continued
engagement in migrant support initiatives.
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Session 4:

Site visits — getting to know organisational work and
fostering understanding of effective practices in
migrant integration

Debrief and Reflection

Invite participants to reflect on the importance of organisational collaboration
and knowledge-sharing in migrant integration.

Encourage participants to consider how they might apply these insights in
their own communities or organisational roles.

Expected Outcomes

Participants will gain a comprehensive overview of the selected organisations’
operations in migrantintegration.

They will understand the structure and collaborative processes within these
organisations, including specific examples of fieldwork and inter-agency
cooperation.

Participants will leave with enhanced knowledge of the socio-legal frameworks
relevant to migrant support, prepared to apply effective practices in various
integration contexts.




Session example: Training at the Lithuanian Red Cross
and Caritas (Theoretical Training)

Training Objective:

To familiarise participants with the organisation’s work. As one of the largest
and most active organisations in the field of migrant integration, with a
dedicated division, it is essential to understand and adopt their best
practices and work specifics.

During the PatENT international training week, sessions began with an
introduction to the organisation, a review of participants’ experience and
skills, and a context assessment — evaluating the level of participants'
expertise.

Based on this, the training objectives and flow were adjusted (for example,
focusing on abstract elements related to the organisation’s activities, the
country's situation, and how the Red Cross or Caritas contributes to this;
providing live examples; and delving into situations from participants’ home
countries). This was followed by presentations from various specialists who
discussed their daily work, from employment consultants and counsellors to
legal advisers and field officers, highlighting the specific nature of their work,
real cases, daily routines, and similar aspects. Live examples or real situations
from the border or integration efforts were interspersed throughout to keep
presentations engaging and interactive.

A critical component was having staff from different roles review their work,
giving insight into the organisation’s functional structure and how different
departments and individuals collaborate on the same issues. This sequence
provided participants with comprehensive knowledge about national
processes, the importance and role of NGOs, inter-agency cooperation, and
the opportunities available to migrants arriving in a new country. Naturally,
the session concluded with a question-and-answer format, as well as
experience-sharing and a motivating message to inspire continued
engagement.
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Session 5;

Immersive Migrants’ Business Visit

Objectives:

e Introduce participants to migrant-owned businesses, providing
insight into the entrepreneurial journey and challenges faced
by migrant entrepreneurs.

e Highlight the adaptability and resilience of migrant
entrepreneurs, and the importance of community and support
networks.

e This site visit is inspired by the PatENT training week in Vilnius
but can be adapted to other regions with relevant local
migrant-owned businesses.

Duration: 2 hours (including meal and discussion)
Materials Needed:

e Background handouts on the business and founder's story
(optional)

e Discussion prompts on entrepreneurship challenges and
strategies

e Notebooks or reflection journals

x.37




Session 5;

Immersive Migrants’ Business Visit

Activities and Instructions

1. Historical Overview and Story Behind the Business Idea (20 min):

e Begin with an introduction to the founder’s personal journey, including
migration history and motivations behind establishing the business.

e Engage participants in a discussion on initial challenges faced, the role of
support networks, and how the founder selected the business concept.




Session 5;

Immersive Migrants’ Business Visit

Exploring Business Establishment and Maintenance (25 min):

° Guide participants through the process of business setup for migrants,
covering essential topics such as navigating tax systems, market entry,
government support,and community partnerships.

° Share real examples of the founder's struggles and achievements,
encouraging participants to ask questions to deepen understanding.

3. Business Expansion, Employment, and Evolution (20 min):

° Explain the business growth journey, discussing topics like investment
sources, hiring strategies, and business model adaptation.

° Highlight how the founder's unique experiences have influenced the
evolution and resilience of the business.

4. Reflection on Migrant-Founded Enterprises (15 min):

° Lead an open discussion on what differentiates migrant-founded
businesses, their unique challenges, and the importance of local support
networks.

° Encourage participants to share thoughts on any differences they observe
in the challenges and experiences compared to native entrepreneurs.

5. Interactive Meal and Engagement (20 min):

° Conclude the visit with a shared meal at the business. This immersive
experience allows participants to connect more personally with the
business and its products.

° Discuss the cultural importance of food in building community
connections and supporting small enterprises.
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Session 5;

Immersive Migrants' Business Visit

Debrief and Reflection

e Encourage participants to reflect on the resilience and
adaptability required in migrant entrepreneurship.

e Ask them to consider what aspects of the visit stood out most
and how these insights might influence their perspective on
migrant-founded businesses.

Expected Outcomes

e Participants gain an understanding of the unique journey and
challenges faced by migrant entrepreneurs.

e Enhanced appreciation for the role of cormmunity and support
networks in business success.

e Increased cultural awareness and understanding through the
immersive meal experience, fostering empathy and supyport for
migrant-owned businesses.
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Session example: Petra Bakery, Helen's Dinner &
Site Visit

Training Objective:

The goal of the visit is to gain an understanding of existing migrant-
owned businesses in Lithuania and to explore the challenges they have
faced.

The visit begins with an overview of the migrant's background and migration
journey, along with the story of how the idea for establishing a business in a
foreign country took shape. This part includes a look into the migrant's
origins, their path of migration, and how these experiences led to the
founding of their business. During this phase, participants meet the owner or
originator of the idea and learn about their story — why they chose Lithuania
as their destination, the circle of friends they already had here, and what
motivated them to start a business.

The visit then moves into the specifics of setting up and maintaining a
business, including tax relief or difficulties, the idea and market they
successfully entered, and support from various sectors, including the
government, other businesses, and the third sector. Participants also discuss
competition, and the feelings associated with starting a business in a foreign
country. Finally, the success of the business is reviewed: how it managed to
establish itself, expand, and grow to its current stage, including what
investments were attracted, how many employees were hired, how the
business model evolved (or stayed true to the original idea), and the tools or
strategies used for expansion.
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Session example: Petra Bakery, Helen's Dinner &
Site Visit

The concept of a migrant-founded business is emphasised — how it differs
frorn a business started by a local person, the challenges faced or still
present, and the opportunities or support received thus far. A key detail is the
openness about the “behind-the-scenes” reality, with nothing hidden,
sharing the situation as it truly is: the beginnings, changes in circumstances,
who supported the growth, the challenges encountered, and who helped to
address them.

To round off the session, participants have a meal at the business (as was
done during the training) to enhance intercultural understanding and
promote engagement. This experience not only deepens the participants'
intercultural awareness but also fosters a greater understanding of the

business, especially when they can physically experience its products and
support the enterprise directly.
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Introduction

To ensure that the training is impactful and
continuously improving, a robust monitoring and
evaluation (M&E) framework is necessary. This
section outlines methods for educators to assess
participant engagement, learning outcomes, and
the overall effectiveness of the course.




4.1 Goals of Monitoring and
Evaluation

Measure Impact

Evaluate the course’'s effectiveness in helping
participants develop entrepreneurial skills and
understand the patenting process.

L]
Gather Feedback

Continuously collect feedback from participants to
identify strengths and areas for improvement in
the training.

L]

Track Progress

Monitor the growth of participants' knowledge,
confidence, and ability to apply the concepts
learned in real-world scenarios. B

Ensure Relevance

Adapt the course content based on participant
feedback and changes in the entrepreneurial or
legal landscape, especially regarding migrant
entrepreneurship. ]



4.2 Methods for Evaluation

Pre- and Post-Session Surveys:

Pre-Session Survey. Conduct a survey at the
beginning of the course to assess participants’
baseline knowledge of entrepreneurship, innovation,
and patenting.

Post-Session Survey. After each session, provide a
survey to assess participants’ understanding of the
topics covered and gather their feedback on the
session’s delivery.

Participant Reflection Journals:

(@)

Encourage participants to maintain a personal journal
where they can reflect on their learning journey.
Journals can include prompts such as:
m “What is one thing | learned today that | didn't
know before?”
m “‘How can | apply what | learned in my own
entrepreneurial journey?”
m “‘What challenges did | encounter, and how can |
overcome them?”
Reviewing these journals can provide educators with
insights into participants' evolving understanding and
personal development.



4.2 Methods for Evaluation

Peer and Educator Feedback:

o After group presentations or collaborative activities,
participants should complete peer feedback forms.
These forms can assess teamwork, idea quality,

presentation skills, and how well the activity
addressed the session’s objectives.

o Educators can also provide individual feedback during
or after the session, focusing on both strengths and
areas for improvement.

Final Project and Evaluation:

o At the end of the course, participants should complete
a final project where they apply the concepts learned.
This could be a detailed business plan, a patent
application draft, or a presentation on how they plan to
set up their educational hub.

o The final project should be evaluated using a rubric
that assesses:

m Innovation: Does the idea offer something new or
address an existing problem in a creative way?

m Feasibility: Is the business idea or plan realistic
and achievable given the available resources?

m Application of Learning. Does the project
demonstrate a clear understanding of the
concepts taught in the course (e.g., market
research, patenting process)?
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4.2 Methods for Evaluation

Long-Term Impact Assessment:

o Follow-Up Surveys. Conduct surveys or interviews
with participants 3 to 6 months after the course to
assess how they have applied what they learned.
These surveys should ask about:

m Progress on starting a business or patenting an
idea.

m The ongoing role of the educational hub in their
entrepreneurial development.

m The challenges they faced and any additional
support they need.

o Success Stories. Encourage participants to share
success stories about how the training helped them
launch or grow their entrepreneurial ventures. These
stories can serve as testimonials for future programs.



4.3 Indicators of Success

The following indicators will help measure the effectiveness of
the course:

Knowledge Acquisition

'I Did participants demonstrate an increase in knowledge
about entrepreneurship and patenting? (Measured
through pre- and post-session quizzes or surveys).

[]
Practical Application

2 Are participants able to apply the concepts in developing
business ideas or setting up educational hubs? (Assessed
through final projects and follow-up surveys).

L]

Engagement

3 Were participants actively engaged during the sessions,
contributing ideas, and collaborating with others?
(Measured through peer and educator observations).

Community Impact

Has the establishment of educational hubs contributed
4 to the social and economic inclusion of young migrants

iNn the community? (Assessed through follow-up surveys

and community feedback). u



4.4 Reporting and Documentation

1. Session Reports:
o After each session, educators should write a brief report
summarizing:
m Key activities and participant engagement.
m Challenges faced during the session.
m Participant feedback and suggested improvements.
2. Annual Report:

o Compile the findings from all the session reports into an annual
evaluation report. This report should highlight overall trends,
success stories, and areas for improvement. It should also
include a section on the sustainability of educational hubs.
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Introduction

This section will provide educators with the tools
and resources they need to deliver the sessions
outlined in this guidebook. These materials can be
adapted based on the context of the educational
hub or the needs of the participants. Additionally,
this section will suggest supplementary resources
for further learning on entrepreneurship,
InNnovation, and patenting.




5.1 Suggested Resources for Entrepreneurship
and Patenting (1)

1.

Handouts and Workbooks:

o

Research about migrants: A research report that provides a
detailed analysis of entrepreneurial opportunities for
migrants in five partner countries, including data on
enterprise creation, patenting innovative ideas, and the
resources available. It offers insights that help migrants
understand the possibilities for starting businesses in each
country. Additionally, it highlights opportunities for
establishing enterprises and patenting innovations tailored
to the specific circumstances of youth migrants in these
regions.

Guidebook on establishing Educational hubs: A practical
guidebook for establishing and operating educational hubs
in partner countries, featuring easily applicable practices for
partners and their staff. It is designed in a format that can
also be utilised by other interested organisations outside the
project and the specific consortium.

Guidebook with Manual: A guidebook focuses on
developing the key competencies of youth workers and
educators responsible for running the hubs. This material
provides both theoretical guidance for youth workers and
educators on how to create and manage activities within the
hubs, along with practical examples of activities that can be
easily replicated.

Online learning modules for young migrants: An online
learning module series that offers comprehensive training
for young migrants interested in entrepreneurship and
patenting. It includes topics such as starting an
entrepreneurial venture, ensuring sustainability across
financial and ecological dimensions, protecting and
patenting innovative ideas, and assessing patent eligibility to
turn ideas into business opportunities. These modules
provide essential knowledge and resources for young
migrants.



5.1 Suggested Resources for Entrepreneurship
and Patenting (2)

2.

Case Studies:

O

Migrant Entrepreneur Case Studies and Patent Success
Stories (https)//patent-hub.eu/stories/): Provide real-life
examples of successful migrant entrepreneurs who have
overcome challenges to start and grow their businesses.
These case studies can serve as inspiration and offer practical
insights into how entrepreneurship can lead to personal and
community transformation.

Documentary movie about migrant entrepreneurs and
their experiences: A documentary featuring the stories of
successful entrepreneurs from all five partner countries who
have migrant backgrounds. It highlights their experiences
with patenting and protecting their innovations. The
documentary includes insights from diverse background
entrepreneurs, showcasing their journeys and success in
entrepreneurship.



https://patent-hub.eu/stories/

5.1 Suggested Resources for Entrepreneurship
and Patenting (3)

3. Digital Resources:

O

O

O

Patent Search Engines:

m Google Patents (https:/patents.google.com): A free tool
to search for existing patents.

m FEuropean Patent Office (https//www.epo.org): The
official site for patent applications and research within
the European Union.

Entrepreneurship Platforms:

m Coursera and edX (online courses on entrepreneurship,
innovation, and business management).

m Youth Business International
(https://www.youthbusiness.org): A network of global
organisations supporting young entrepreneurs, with
resources on business training, mentoring, and funding.

Funding Resources:

m Crowdfunding platforms like Kickstarter, Indiegogo,
and GoFundMe.

m Local and national grants for migrant entrepreneurs
and start-up support.

4. Mentorship and Networking Resources:

O

Entrepreneurship Networks: Encourage participants to
connect with local and regional networks that support
migrant entrepreneurs.

Mentorship Programs. Recommend linking participants
with experienced entrepreneurs for one-on-one guidance
and advice.


https://patents.google.com/
https://www.epo.org/
https://www.youthbusiness.org/

5.2 Tools for Engagement

Discussion Prompts

o Provide a list of engaging discussion questions for each
session, ensuring participants have opportunities to
reflect, ask questions, and share personal experiences.
Examples:
m “What challenges have you faced in trying to start a
business? How did you overcome them?”
m “If you could invent something that would improve
your community, what would it be?” .

Interactive Tools

o Business Model Canvas: A one-page visual template that
helps participants break down their business idea into key
components such as value proposition, customer
segments, and revenue streams.

o Innovation Brainstorming Sheets: \Worksheets that
guide participants through brainstorming and evaluating
new ideas for products or services.

o Peer Review Sheets: Simple forms participants can use
to give structured feedback to each other after
presentations or group activities.

Monitoring and Evaluation Forms

o Provide templates for both pre- and post-session
evaluations, enabling educators to assess participants
progress and gather feedback for continuous
improvement.

o Reflection Journals: Encourage participants to keep
journals throughout the course, reflecting on their
learning, challenges, and personal growth.
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6.1. More Interactive
Exercises (1.1)

Incorporating more hands-on,
interactive  activities will enhance
participant engagement and allow them
to practise real-world problem-solving
skills. Here are a few expanded exercises:

ROLE-PLAYING SCENARIO: PITCHING
FOR FUNDING

Objective:

Teach participants how to pitch their
business ideas to potential investors or
mentors, focusing on clarity, confidence,
and addressing key questions.

Duration: 1 hour
Materials Needed:

Flip charts and markers.

° A sample "Pitch Template"
(outlining sections like the problem,
solution, market size, revenue
model, etc.).
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6.1. More Interactive
Exercises (1.2)

Instructions:

1. Introduction (10 min):

o Explain the importance of
pitching in entrepreneurship.
Discuss how a well-prepared
pitch can attract investors,

customers, or mentors.
2. Activity Setup (15 min):

o Divide participants into small
groups. Each group will be

tasked with developing

pitch for a

include:

m Problem their business

solves.

hypothetical
business idea. They should

m Solution or product.
m  Market opportunity.

m Financial model

(how

they'll make money).
m Why the idea

innovative.

o Provide the sample pitch

template to guide them.
3. Pitch Practice (20 min):

o Each group will present their
pitch to the rest of the
participants, who will act as

The

"investors" can ask questions,

and groups will need to

respond as part of

potential investors.

exercise.

the

X

Feedback and Reflection (15
min):

o After all pitches  are
presented, provide feedback
on clarity, persuasiveness,
and how well each group
addressed potential investor
concerns.

o Encourage participants to
reflect on how they felt
during the pitch and what
they learned from the
experience.

Expected Outcomes:

Participants will gain experience
in structuring and delivering a
clear and compelling pitch.

They will build confidence in
communicating their business
ideas.

They will learn to anticipate and
respond to potential investor
concerns.
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6.1. More Interactive
Exercises (2.1)

BUSINESS PLAN COMPETITION

Objective:

Encourage participants to apply the skills
they've learned by developing a full
business plan and presenting it in a
friendly competition.

Duration: 2-3 hours
Materials Needed:

° Business Plan Outline (template
provided).

° Presentation tools (flip charts, slides,
etc.).
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6.1. More Interactive
Exercises (2.2)

Instructions:

1. Business Plan Development (90
min):

o Provide participants with a
business plan outline
template, which includes
sections such as:

m Business Overview

m  Market Analysis

m Product/Service
Description

m Marketing Plan

m Financial Projections

m Operational Plan

o Allow participants to work
individually or in pairs to fill in
the sections based on their
business ideas.

2. Presentations (60-90 min):

o Each participant/group will
present their business plan to
the larger group, highlighting
their product/service, target
market, and business
strategy.

3.

N

Judging and Feedback (30 min):

o Set up a panel of judges (the
educator and a few peers) to
provide feedback and select
the best business plan based
on innovation, feasibility,
and presentation quality.

o Offer constructive feedback
to each participant/group,
focusing on areas where
they excelled and where
they can improve.

Expected Outcomes:

Participants will gain hands-on
experience developing a full
business plan.

They will practise presentation
skills and receive constructive
feedback.

The competitive element adds
excitement and motivation,
encouraging participants to think
deeply about their ideas.
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Business Name

Name of the business or venture.

Problem

What problem does your business solve?

Solution/Product

What product or service are you offering to

solve the problem?

Target Market

Who are your customers?

Revenue Model

How will you make money?

Costs

What are the initial and ongoing costs of

running your business?

Marketing Strategy

How will you attract and retain customers?

Goals

What are your short-term and long-term

goals?




Appendix B: Patent Application

Checklist

This checklist will guide participants
through the steps of applying for a

patent clgle the
documentation.

Conduct a Patent Search

necessary

Check if your invention is already patented.

Document Your Invention

Thoroughly describe the invention, including

sketches or prototypes.

Choose the Right Patent Type

Determine if your invention requires a utility,

design, or plant patent.

File a Provisional Patent Application

If needed, file a provisional application to

secure your place in line.

Prepare the Full Patent Application

Ensure your application is complete with

detailed specifications.

Submit the Application

File your application with the relevant patent

office

Monitor the Application Process

Follow up on your application and respond

to any patent office actions.
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Working with diverse migrant populations requires cultural sensitivity and
adaptation. Here are a few practical tips for tailoring sessions to different
cultural backgrounds:

Language Support:

o If language barriers exist, consider offering materials in multiple
languages or providing translation assistance during key sessions.
Visual aids, simplified language, and clear instructions will help
bridge communication gaps.

Inclusive Content:

o Use case studies and examples from a wide range of cultural
backgrounds. Highlight entrepreneurs from different regions or
industries that participants may relate to, ensuring that the
content feels relevant and accessible.

Addressing Educational Gaps:

o Some participants may have varied educational experiences.
Provide additional support through one-on-one mentoring or
simplified learning materials for those who may need extra help.

Cultural Sensitivity:

o Be mindful of cultural norms and practices that could influence
participation. For example, gender roles may impact group
dynamics, and cultural expectations around hierarchy could affect
group discussions. Facilitate an inclusive environment where all
voices feel welcome and valued.

LI

L
L1
=




“PatEnNT

ENTREPRENEURSHIP FOR MICRANTS




1.

2.

3.

4.
Build an alumni network of previous participants who can serve as role
models, mentors, or guest speakers for future cohorts. This keeps the
community engaged and builds a support network for ongoing
collaboration.

In addition to setting up educational
community is essential for the success of these initiatives. Here are a few
strategies to involve the community and build lasting relationships:

hubs, engaging the broader

Partnerships with Local Businesses:

e}

Establish partnerships with local businesses and entrepreneurs
who can serve as mentors, offer internships, or sponsor events at
the educational hub. This can provide participants with real-world
exposure and networking opportunities.

Community Events:

e}

Host open events, such as pitch competitions, innovation fairs, or
"meet the entrepreneur" evenings where participants can
showcase their business ideas to the local community. These
events create visibility for the hub and encourage community
support.

Public-Private Partnerships:

o

Collaborate with local government agencies and private
organisations to secure funding, access resources, and promote
the hub’s work in the community. Government grants and
corporate social responsibility programs can offer valuable
financial and in-kind support.

Alumni Networks:
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CONCLUSIONS

The Educators Guide with Pedagogic Methods to Deliver the Course has been
designed to provide youth workers and educators with the necessary tools to
foster entrepreneurship and innovation among young migrants. Through non-
formal education, experiential learning, and tailored pedagogic approaches, this
guide aims to inspire participants to take advantage of opportunities, innovate,
and protect their ideas through patenting.

This guide not only supports the development of entrepreneurial skills but also
emphasises social inclusion by providing migrants with the knowledge and
resources they need to contribute to their new communities. The
comprehensive session plans, resources, and evaluation frameworks provided
here ensure that educators can create meaningful, impactful learning
experiences that empower young migrants to become the entrepreneurs of
tomorrow.

X R o3




PatENT

ENTREPRENEURSHIP FOR MICRANTS

WwWw.migrants-can-patent.eu

Co-funded by
the European Union

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily

reflect those of the European Union or the National Agency. Neither the European Union nor National Agency can be held
responsible for them.



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69

