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ABOUT OUR
PROJECT

The PatENT Project aims to teach young migrants
about opportunities that exist around them and
ways how they can use these opportunities. We
want to raise their awareness of the potential of
entrepreneurship and motivate them to consider
starting a business. In doing this we believe that we
would make a lasting impact not only on
individuals but also on overall communities.

PatENT Educational Hubs are both physical and
online spaces which have the purpose of providing
educational activities and information to
entrepreneurs interested in the patenting process.
The PatENT Hubs are designed to foster
entrepreneurship among young migrants,
equipping them with the tools, knowledge, and
support necessary to navigate the entrepreneurial
landscape successfully. Recognising the unique
challenges faced by migrants, such as cultural
adaptation, access to resources, and
understanding local business environments, the
PatENT Project seeks to address these challenges
through targeted educational programmes and
support services.
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Introduction to the Competency Framework for 
PatENT Educational Hubs

Welcome to the Competency Framework for
PatENT Educational Hubs, designed to guide
and support hub facilitators and educators in
effectively delivering a range of activities and
programmes aimed at young migrant
entrepreneurs.

This framework outlines the eight essential
competencies needed to foster an
environment of innovation, learning, and
growth within our educational hubs. These
include:

1. Understanding of Cultural Diversity 

and Inclusion

2. Entrepreneurial and Patenting 

Knowledge

3. Communication Skills

4. Educational and Facilitation Skills

5. Adaptability and Problem-Solving 

Skills

6. Empathy and Interpersonal Skills

7. Technical Proficiency

8. Continuous Learning and Development
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While we recognise that not every hub 
facilitator will possess expertise in all the 
outlined competence areas, the diversity 
of these competencies allows facilitators 

to leverage their strengths and seek 
support in areas where they may need 
development. It is beneficial to involve 

guest speakers and experts, such as legal 
professionals skilled in the technical 

aspects of patenting, who ensure 
comprehensive coverage of all necessary 
skills and enrich the learning experience 

for participants.

Implementing the Competency Framework

This PatENT Educational Hubs 
Competency Framework supports 

our mission to equip young migrant 
entrepreneurs with essential skills and 

knowledge, whilst also ensuring our 
facilitators are well-prepared to guide, 

teach, and inspire. By adopting and 
adapting to this framework, we commit to 

continuous learning and improvement, 
ensuring that our hubs remain dynamic 

and responsive to the needs of our diverse 
communities. 

Facilitator Skills and Expert 
Collaboration

Adapting to Facilitator Strengths 
and Needs 
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Competency Spotlight



PatENT Competency Framework 

Ability to appreciate and integrate diverse cultural perspectives.

1. Understanding of Cultural Diversity and Inclusion

2. Skills: Effectively communicates and 
interacts across a variety of cultural 

contexts, enhancing interpersonal and 
professional relationships.

1. Knowledge. Understands various 
communication styles and methods that 

resonate across different cultures.

3. Attributes: Exhibits open-
mindedness and respect towards 

different cultural practices and 
beliefs, fostering an inclusive 

learning atmosphere.

4. Behaviours: Proactively engages in 
culturally diverse interactions to promote 

an inclusive community within the 
PatENT Educational hub.

5. Actions: Implements diversity training 
sessions and cultural exchange programs 

to educate and enrich the hub's 
community.



PatENT Competency Framework 

Understanding of key business concepts, the patenting process 
and the entrepreneurial landscape.

2. Entrepreneurial and Patenting Knowledge

2. Skills: Ability to guide and mentor 
entrepreneurs in business planning, 

marketing, financial management, and 
navigating the complexities of securing 

patents for their innovations.

1. Knowledge. Has  a thorough 
understanding of business fundamentals, 
market dynamics, innovation strategies, 

and the basics of intellectual property 
rights and patenting processes.

3. Attributes: Is resourceful and 
proactive in finding and leveraging 
opportunities for entrepreneurial 
growth, while also understanding 

the importance of protecting 
intellectual property 4. Behaviours: Encourages a culture of 

innovation and resilience, motivating 
young migrant entrepreneurs to think 

creatively and persistently, with an 
emphasis on the strategic value of 

patents.

5. Actions: Creates platforms for 
networking and knowledge sharing 

among budding entrepreneurs to foster 
a vibrant entrepreneurial ecosystem, 

integrating discussions on patenting as a 
crucial aspect of business strategy.



PatENT Competency Framework 

Mastery in clear, effective communication across various mediums.

3.  Communication Skills

2. Skills: Master verbal and non-
verbal communication techniques to 

clearly and respectfully convey 
messages.

1. Knowledge. Understands various 
communication styles and methods that 

resonate across different cultures.

3. Attributes: Possess active 
listening skills and the ability to 

adapt communication based on the 
audience’s cultural background..

4. Behaviours: Makes efforts to ensure 
inclusive communication, ensuring all  

feel heard and respected.

5. Actions: Conduct communication 
skills workshops that emphasise clarity, 
empathy, and inclusivity in interactions.



PatENT Competency Framework 

Expertise in educational planning 
and the ability to facilitate 

learning.

4. Education and Facilitation Skills

2. Skills: Develops and delivers engaging 
content that is accessible to learners 

from diverse backgrounds.

1. Knowledge. Understands best 
practices in youth, formal and informal 

learning, with a grasp of educational 
psychology and multicultural learning 

environments..

3. Attributes: Exhibits patience and 
flexibility in teaching styles to 

accommodate different learning 
preferences.

4. Behaviours: Continuously assesses 
and adapts teaching methods to ensure 

they meet learner needs effectively.

5. Actions: Implement continuous 
improvement processes for curriculum 

based on participant feedback and 
learning outcomes.



PatENT Competency Framework 

Ability to adapt to changing 
situations and solve problems 

creatively.

5. Adaptability and Problem-Solving Skills

2. Skills: Applies critical thinking to 
swiftly resolve issues and adapt strategies 

to evolving challenges.

1. Knowledge. Know a variety of 
problem-solving frameworks and 
adaptability strategies effective in 

dynamic and multicultural learning 
environments.

3. Attributes: Maintains a calm and 
composed demeanour in the face 

of challenges or problems, showing 
readiness to pivot strategies as 

necessary.

4. Behaviours: Regularly engages in 
scenario planning and role-playing 

exercises to enhance adaptability among 
other team members and youth learners.

5. Actions: Develops and conducts 
resilience training sessions to equip 

entrepreneurs with the skills to handle 
setbacks and uncertainties..



PatENT Competency Framework 

High emotional intelligence to 
connect with young migrant 

participants on a personal level.

6.  Empathy and Interpersonal Skills

2. Skills: Ability to listen actively and 
respond with sensitivity to the needs 

and concerns of others. Skilled in 
managing and resolving conflicts 

empathetically.

1. Knowledge. Understands the 
psychological and emotional processes 

that influence human behaviour and 
interactions. Knows the challenges that 
migrants, in particular young ones, face 

in adapting to new learning and business 
environments..

3. Attributes: Possesses a high 
degree of emotional intelligence, 

including self-awareness, self-
regulation, motivation, empathy, 

and social skills.

4. Behaviours: Shows genuine interest 
and concern for others' wellbeing. Builds 

strong, trusting relationships through 
consistent, positive interactions.

5. Actions: Implements supportive 
practices that promote emotional well-

being among participants. Facilitate 
support groups or one-on-one sessions to 

address personal and professional 
challenges.



PatENT Competency Framework 

Comfort with using and teaching new 
technologies.

7.  Technical Proficiency

2. Skills: Proficiency in using various 
software and online platforms relevant to 

business operations. Ability to 
troubleshoot common technical issues 
and provide guidance on the effective 

use of technology.

1. Knowledge. Understands the latest 
technologies and digital tools that can 

aid in business management, marketing, 
communication, and data analysis. 

Awareness of industry-specific 
technologies that can benefit the 

entrepreneurial ventures of migrants.

3. Attributes: Displays a keen 
interest in continual learning and 
adaptation to new technologies. 

Maintains a proactive approach to 
mastering new tools that can 
enhance business efficiency. 4. Behaviours: Regularly updates their 

use of software and tools, and stays 
informed about technological advances. 

Encourages and facilitates the use of 
technology within the PatENT

Educational Hub.

5. Actions: Organises training sessions to 
educate both facilitators and Hub 

participants on new technologies and 
digital tools. Implements systems that 

streamline operations and improve 
communication and collaboration within 

the hub.



PatENT Competency Framework 

Commitment to personal and 
professional growth.

8. Continuous Learning and Development

2. Skills: Has the ability to assess 
personal and professional learning needs 

accurately. Skilled in designing and 
participating in training programmes 

that enhance migrant entrepreneurship  
knowledge and skills.

1. Knowledge. Understands and values 
the principles of continuing education. 

Stays informed about the latest 
educational methodologies and industry 

trends relevant to youth education,  
entrepreneurship and innovation.

3. Attributes: Demonstrates a 
commitment to personal growth 

and the professional development 
of others. Embraces a growth 

mindset that values learning and 
resilience.

4. Behaviours: Actively seeks out 
educational opportunities for self-

improvement and encourage team 
members and hub participants to do the 
same. Applies new knowledge and skills 

to improve their job performance and 
teaching effectiveness.

5. Actions: Implements regular 
development workshops, seminars, and 
courses. Creates a culture of feedback 

where learning from successes and 
failures is encouraged and supported.
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